CADILLAC

MICHIGATN

Financial Services Department
200 N. Lake Street

Cadillac, MI 49601

(231) 775-0181

MEMORANDUM

To: Marcus Peccia, City Manager
Cadillac City Council Members

From: Owen Roberts, Director of Finance
Interim Financial Update as of September 30, 2014

Subject:
Date: October 30, 2014

Following is a summary of financial results for the three months ended September 30, 2014.
These reports represent the year-to-date financial results of City operations after 25% of the
fiscal year has been completed. Budget amounts represent the current FY2015 budget as

amended.

General Fund YTD Revenue by Type

FY2015 FY2014
YTD
Actual -
FY15 YTD % of Prior YTD
Budget Actual Budget Actual
Type

Taxes $4,207,000 $1,089,340 26% $1,091,440
Licenses 121,000 175 0% 290
Intergovernmental Revenue 1,201,000 171,693 14% 165,516
Charges for Services 904,500 217,875 24% 192,832
Fines and Forfeits 20,000 1,858 9% 2,444
Miscellaneous 17,500 2,044 12% 3,338
Interest and Rents 36,500 8,139 22% 2,903
$6,507,500 $1,491,124 23% $1,458,763

For the most part, revenues are tracking with expectations at this point in the year. Typically,
revenues run slightly behind pace throughout the year but are “caught up” when final year-end
accruals are made for revenues received after the end of the fiscal year.

Other revenue highlights include:

e No quarterly payments for franchise fees have been received from Charter
Communications. Each quarterly payment is received in arrears after the quarter has

been completed.

¢ Intergovernmental Revenues are primarily from the State of Michigan for state-shared
revenue and are received in arrears. This revenue line is expected to slightly exceed
budget by the time year-end payments are received.



¢ Fines and Forfeits are amounts received from Wexford County as a cost-sharing of fines
and fees levied by the courts. These revenues have been on a downward trend the last
couple of years.

Year-to-Date Expenditures — General Fund

FY2015 FY2014
YTD
Actual -
FY15 YTD % of Prior YTD
Budget Actual Budget Actual
Type

Legislative $44,200 $15,542 35% $11,861
Office of the City Manager 253,200 57,657 23% 55,624
Financial Services 220,000 64,813 29% 47,412
City Clerk/Treasurer 278,600 62,782 23% 71,452
Election Services 14,500 6,310 44% 385
Assessing Services 131,000 29,436 22% 29,172
Legal Services 187,000 64,937 35% 35,814
Engineering Services 178,200 40,116 23% 40,679
City Complex 281,300 111,310 40% 97,206
Police Department 1,972,600 405,500 21% 415,629
Code Enforcement 31,500 6,981 22% 6,928
Fire Department 1,303,300 281,725 22% 279,074
Public Works 836,700 160,618 19% 111,718
Culture and Recreation 251,800 85,502 34% 69,356
Economic Development 158,400 38,442 24% 33,956
Intergovernmental 101,200 1,436 1% 1,519
Transfers to Other Funds 400,000 100,000 25% 0
$6,643,500 $1,533,107 23% $1,307,785

The following expenditure trends and issues are noted:

¢ Inthe Legislative department, annual membership fees have been paid to the Michigan
Municipal League and a significant supplement to the City’s Code of Ordinances was
completed by the Municipal Code Corporation.

e The project-to-date costs for the annual audit have all been classified to the Financial
Services Department at this time. Once the audit is complete, these costs will be allocated
to various other funds.

e Costs related to the August primary election have been incurred. At this time, there is
only one more election scheduled for the year, the general November election.

e Legal Services are slightly ahead of anticipated pace at this point. These costs are further
broken down later in this report.

e The full annual cost of liability insurance has been incurred in the City Complex
department.



¢ In Culture and Recreation, the Parks Department has purchased a new riding lawn mower
and much of cost of the summer and fall parks maintenance crew has already been
incurred.

Analysis of Other Funds

Budgets for the City’s other funds are appropriated on a total fund basis. Year-to-date results are
presented below.

FY2015 FY2014
YTD
Actual -
FY15 YTD % of Prior YTD
Budget Actual Budget Actual
Fund

Major Street Fund $864,100 $74,424 9% $80,118
Local Street Fund 574,000 92,989 16% 96,128
Cemetery Operating Fund 139,300 39,712 29% 32,271
Milfoil Eradication Fund 124,500 24,518 20% 21,475
Cadillac Development Fund 67,900 11,350 17% 11,002
Naval Reserve Fund 22,500 3,044 14% 3,310
H.L. Green Operating Fund 500 0 0% 0
Industrial Park Fund 49,100 4,430 9% 4,430
S.A. Capital Projects Fund 986,500 166,835 17% 0
Rotary Park Project Fund 150,000 5,918 4% 0
Lakefront Park Playground Fund 136,000 0 0% 0
Auto Parking Fund 69,100 10,493 15% 8,733
Building Authority Operating Fund 105,600 24,253 23% 24,060
Water & Sewer Fund 3,898,700 975,564 25% 890,094
Information Technology Fund 201,300 89,134 44% 54,548
Stores & Garage Fund 563,100 132,587 24% 133,828
Self-Insurance Fund 1,360,500 365,691 27% 366,521
Employee Safety Fund 11,800 3,321 28% 1,959
2004 GO Debt Service Fund 89,000 79,978 90% 75,639
Cemetery Perpetual Care Fund 12,500 12,000 96% 0
Capital Projects Fund 500 0 0% 0
P&F Retirement Fund 805,000 196,512 24% 184,946
DDA Operating Fund 37,900 10,513 28% 10,158
DDA Capital Projects Fund 4,500 900 20% 0
LDFA Operating Fund 361,300 54,006 15% 55,024
LDFA Capital Projects Fund 100,500 0 0% 0
LDFA Utility Fund 15,300 1,977 13% 1,861
BRA Operating Fund 25,500 18,497 73% 0
$10,776,500 $2,398,646 22% $2,056,105



All funds are currently tracking within expectations. The spending in several funds is slightly
ahead of pace at this point in the year. This is primarily due to annual “subscription-based”
services, like software support fees, that are typically paid in the early part of the year but cover
the entire fiscal year. Annual debt principal costs were already made as well from the 2004 GO
Debt Service Fund. Transfers to other funds, like from the Cemetery Perpetual Care Fund to the
Cemetery Operating Fund have been made in full for the year.

Legal Costs
The following is presented to help analyze the sources of the current legal costs that have been
incurred as of September 30, 2014:

\ Hours\ Costs \

Type of Issue

FOIA 102.60  $17,955
Labor 23.60 4,130
Litigation 4440 10,366
Taxation 1.70 425
Ethics Complaint 3.90 683
Council Meetings 38.80 6,790
Legislation 0.70 123
Utilities @ 11.90 2,083
Other ®® 127.40 27,908
Prosecution © N/A 7,560

355.00 $78,021

(1) For the current fiscal year, 'Other" services consist primarily of fees related to
the recent annexation. These fees total $19,035 YTD.

(2) All or a portion of these costs are utilities-related issues and have been paid
for by the Water and Sewer Fund.

(3) Paid to the Wexford County Prosecutor’s Office.



Year-to-Date Capital Outlay
The following capital purchases and investments have been made thus far in FY2015:

| Fund | Purchase/lnvestment | Cost | Appropriation |
General Fund Police Patrol Vehicle 29,349 30,000
General Fund Riding Lawn Mower 7,999 9,000
Cemetery Operating Fund Riding Lawn Mower 7,999 9,000
Water and Sewer Fund * Water Supply Improvements 5,737 500,000
Information Technology ** Computer Replacement 1,140 20,000

* In progress. Project will be completed over the next 2-3 fiscal years.
** Computers replaced as needed throughout the year.

Several additional capital purchases and investments are still appropriated for the year:

‘ Fund ‘ Purchase/lInvestment ‘ Appropriation ‘
General Fund Radios (Police) 8,000
Major Street Fund Lake Street 200,000
Major Street Fund Street Signs 7,500
Local Street Fund Street Signs 7,500
Water and Sewer Fund Street Construction 350,000
Water and Sewer Fund R& D Pump 10,000
Water and Sewer Fund Heavy Duty Service Truck 30,000
Water and Sewer Fund Regular Duty Service Truck 20,000
Water and Sewer Fund Manhole Rehabilitation 25,000
Water and Sewer Fund Lift Station Influent Gate Valves 75,000
Water and Sewer Fund Laboratory Stills 30,000
Water and Sewer Fund 13th Street Pond Transformer 10,000
Industrial Park Fund Industrial Park Entrance Signs 25,000
Capital Projects Fund Street Construction 985,000
Stores & Garage Fund Wheel Loader/Snow Bucket 175,000
Stores & Garage Fund Service Truck 25,000
Stores & Garage Fund Underbody Plow 9,000
Information Technology Computer Replacement 20,000

Investments

Details of the City’s investments as of September 30, 2014 are presented in the next several
pages.

Questions

If there are any questions, please do not hesitate to contact me at 779.7333, or by email at
oroberts@cadillac-mi.net.



mailto:oroberts@cadillac-mi.net
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